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Audition Process at Alexander W. Dreyfoos School of the Arts and Bak Middle School of the Arts 
 

i 
 

Since 2012, the Office of Inspector General (OIG) has received seven complaints regarding the 
audition process at Alexander W. Dreyfoos School of the Arts and Bak Middle School of the Arts. 
The complaints contained repeated allegations including unfair advantages related to (1) the lottery 
process, (2) audition requirements, (3) private lessons, and (4) adjudicators. However, these 
complaints did not provide the OIG with sufficient information to open investigations. Due to the 
high number of complaints, the OIG determined that a Management Review of the audition process 
at both schools was the most appropriate course of action. 

The Management Review focused on the following major issues:  

• Adjudicators that provide private lessons to students auditioning for entry into the school; 
• Adjudicators that are also District teachers; 
• The transparency and equality of auditions; and 
• The lottery procedures, specifically the Principal’s 20% List Preference.  

The OIG’s Management Review produced the following conclusions: 

• While the schools have certain measures in place to address the issue of conflict of interest 
because an adjudicator has taught the applicant, currently teaches the applicant, or knows 
the applicant, there is no absolute guarantee that conflicts of interest are not taking place.  
Additionally, there are no District procedures that require adjudicators to disclose potential 
or actual conflicts. 

• Of the adjudicators that served in the 2019 audition process, over 50% of them were 
District employees.  

• The OIG found no evidence to demonstrate that there were issues related to the 
transparency of the auditions.  

• The Procedures Manual states, the “Principal’s 20% List” is allowable and an optional 
preference where up to 20% of the available seats may be selected by the Principal of each 
Choice school program prior to the lottery. The Choice and Career Options Department 
oversees the process.  

Based on the above conclusions, it is recommended that the Choice and Career Options 
Department:  

• In conjunction with the schools, consider implementing District wide training for 
adjudicators regarding accommodations, expectations, conflict of interest, and audition 
scoring.  

• In conjunction with the Legal Department and the schools, implement procedures that 
require adjudicators to disclose conflicts.  

• Ensure the Choice Schools and Programs Procedures Manual is clear in stating the fact that 
applicants selected for the “Principal’s 20% List” are not included in the lottery selection. 
Since the Procedures Manual has the preference listed along with the other preferences, it 
may be misleading to some that the applicants selected for the “Principal’s 20% List” are 
included in the lottery process.  
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INTRODUCTION & SYPNOPSIS 

The Palm Beach County School District offers more than 300 Choice and Career programs for 
Palm Beach County residents in grades K-12. The programs have a special focus, ranging from 
science and world languages to performing arts and computer programming. Applications to the 
programs must be submitted by a certain date and selection for placement is made via a lottery 
process. Some programs and/or schools have eligibility requirements, such as a minimum grade 
point average (GPA) or a successful audition0F

1.  

Since 2012, the Office of Inspector General (OIG) has received seven complaints regarding the 
audition process at Alexander W. Dreyfoos School of the Arts and Bak Middle School of the Arts. 
Based on the complaints received, there were reoccurring allegations regarding unfair advantages 
related to the lottery process, audition requirements, private lessons and adjudicators.  

OIG COMPLAINTS 

Date School/ 
Department Complaint Description 

10/24/12 Bak Unfair advantage related to confidential information about audition 
requirements provided by adjudicators who are also teachers 

04/17/13 Bak Unfair appeals process 
06/16/14 Bak Lottery procedures not followed  
05/08/17 Dreyfoos Unfair exit from program  
04/06/18 Choice Lottery procedures not followed  
05/22/18 Bak Unfair advantage related to private lessons  
08/17/18 Choice Lottery procedures not followed  

 

MANAGEMENT REVIEW 

Most of the above complaints were anonymous or did not provide sufficient information in order 
for the OIG to open an investigation. Since the audition process appears to be the major concern 
of the complaints, the OIG determined that the best course of action was to conduct a Management 
Review of the audition process at both schools. The primary objective of the Management Review 
was to determine how the audition process can provide the greatest compliance, transparency, and 
effectiveness. 

OIG JURISDICTIONAL AUTHORITY 

School Board Policy 1.092 provides for the Inspector General to receive and consider complaints, 
and conduct, supervise, or coordinate such inquiries, investigations, or reviews, as the Inspector 
General deems appropriate.   

 

                                                           
1 Information obtained from the 2019 - 2020 Choice and Career Academy Programs Booklet. 
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BACKGROUND 

A. SCHOOLS OF THE ARTS 

Alexander W. Dreyfoos School of the Arts (Dreyfoos) 

Dreyfoos is an all arts A rated public magnet high school with students in grades 9-12. Dr. Susan 
Atherley is the School Principal. Admission to the school requires a performance audition with a 
qualifying score, a minimum of a 2.0 GPA, and lottery selection.  Art areas offered at Dreyfoos 
include theater, music, dance, visual arts, digital media, and communications. 1F

2 

Bak Middle School of the Arts (Bak) 

Bak is an all arts A rated public magnet middle school with students in grades 6-8. Ms. Sally 
Rozanski is the School Principal. Admission to the school requires a performance audition with a 
qualifying score and lottery selection. Art areas offered at Bak include theater, music, dance, visual 
arts, and communications. 2F

3 

Both schools spend a great deal of time going to county schools to advertise and inform students 
of the current arts programs at each school and also have open houses at their respective schools. 
Additionally, in October the District holds a Choice Programs Open house, where both schools 
attend to inform attendees about the art programs offered at the schools.  

B. AUDITION AND LOTTERY PROCESS 

School Board Policy 5.016 Choice Schools and Programs states, “The Procedures Manual for 
Choice Schools and Programs is hereby incorporated by reference as if fully set forth herein.” The 
Choice Schools and Programs Procedures Manual includes, in part, the following: 

• To be considered for the random lottery selection process all students applying to an 
Arts program or full Choice Arts school where auditions are required, must meet the 
eligibility criteria set by each school through their individual audition process. 

• A student must reside in Palm Beach County prior to completing an application or 
auditioning for a Choice school or program.  

• All students who submit an application by the published deadline dates and meet 
applicable eligibility criteria will qualify for participation in the initial computerized 
random selection lottery.  

The District currently uses Firefly Digital, Inc. (Smart Choice). The Smart Choice platform 
provides an online student application and lottery management system. 

Qualifying applicants for both Dreyfoos and Bak schedule an audition during the audition months 
at the schools. The schools have different processes for scheduling an audition. Dreyfoos 
applicants receive a notification via email with the audition date and time. Bak holds a registration 
                                                           
2 Information obtained from 2019 – 2020 Dreyfoos Audition Requirements. 
3 Information obtained from SY 20 Bak Admission and Audition Guidelines. 
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session on a Saturday during January in which applicants receive an audition date and discuss 
needs/requirements. Both schools commence auditions in mid-January. 

Accommodations are provided to applicants with special needs documented on their IEP3F

4 or 504,4F

5 
or applicants who have limited proficiency in the English language. However, it is the parents’ 
responsibility to notify the school of any plans in place.  

Information regarding the schools and specific guidelines for each art area are available at each 
schools’ website. The guidelines provide specific audition requirements for each art area. The 
guidelines are meant to assist each applicant in preparing for their respective audition and provide 
information on any items (clothing attire, instrument, music, etc.) that are needed during the 
audition.  

Dreyfoos’ passing score for auditions varies by grade:  

Grade Score 
9th 4.25 or higher 
10th 4.50 or higher 
11th 4.75 or higher 
12th 4.90 or higher 

 

Bak’s passing score is 70% or higher for incoming 6th graders and 80% or higher for incoming 7th 
and 8th graders.  

Per the Choice Schools and Programs Procedures Manual, the Choice and Career Options 
Department offers parents/guardians the ability to request an appeal if they believe their child was 
not provided an equitable opportunity to a Choice program. An application for an appeal must be 
submitted within five (5) school days of the audition date to the Director of Choice and Career 
Options. 

The number of seats available in each Choice program at each school vary from year to year. The 
Choice and Career Academy Programs Booklet provides a range of available seats in each Choice 
program. However, the numbers provided are not guaranteed since the numbers can be impacted 
by “changing real estate markets, projected enrollment and/or boundary changes.” 

The lottery selection process for all Choice programs is conducted in March of each year. The 
Choice and Career Academy Programs Booklet states “Within the lottery selection process, there 
are preferences to select applicants. These preferences are applied to first choice selections, only. 
If a program has more applicants than available seats, applicants are assigned through the lottery 
selection process according to approved preferences in the following order: principal’s 20% list, 
employee, military, priority SAC, sibling and strand.” The Choice Schools and Programs 
                                                           
4 Individualized Education Plan. 
5 A plan developed to ensure a child who has a disability identified under the law and is attending an elementary or 
secondary educational institution receives accommodations that will ensure their academic success and access to the 
learning environment. 



SCHOOL DISTRICT OF PALM BEACH COUNTY OFFICE OF INSPECTOR GENERAL 
MANAGEMENT REVIEW FINAL REPORT 

Audition Process at Alexander W. Dreyfoos School of the Arts and Bak Middle School of the Arts 
 

CASE NO. 18-789 
February 7, 2020 

Page 4 of 13 

Procedures Manual defines “Priority SAC” as first choice applicants who belong to a District-
approved priority group or population, which includes neighborhood designated SAC areas for six 
schools and “Strand” as first choice applicants who have participated in and completed a program 
in the same preparatory theme at the lower grade levels, meaning at least grades 7 and 8 in middle 
school or at least grades 4 and 5 in elementary school. 

2019-2020 ADMISSION RATES 

Dreyfoos received approximately 1,100 applications for all areas for School Year 2019-2020. The 
following table reflects the number of applicants, applicants that successfully passed their audition, 
and applicants that were selected through the lottery process by art area.  

2019- 2020 ADMISSION RATES FOR DREYFOOS 

Art Area No. of 
Applicants5F

6 

No. of  
Applicants 

with a Passing 
Score 

No. of 
Assigned 

Applicants6F

7 

Communications 153 65 60 
Dance 111 47 46 
Band 107 39 38 
Keyboard/Piano 44 19 14 
Orchestral Strings 53 27 25 
Vocal 128 44 42 
Theatre 184 61 58 
Visual Arts 222 88 79 
Digital Media 116 51 39 
TOTAL 1,118  441  401 
Source: Smart Choice 

 

 

 

 

 

 

 

                                                           
6 Includes applications that may not have met the requirements. 
7 Does not indicate acceptance from applicant.  



SCHOOL DISTRICT OF PALM BEACH COUNTY OFFICE OF INSPECTOR GENERAL 
MANAGEMENT REVIEW FINAL REPORT 

Audition Process at Alexander W. Dreyfoos School of the Arts and Bak Middle School of the Arts 
 

CASE NO. 18-789 
February 7, 2020 

Page 5 of 13 

Bak received approximately 2,000 applications for all areas for School Year 2019-2020. The 
following table reflects the number of applicants, applicants that successfully passed their audition, 
and assigned applicants by art area.  

2019- 2020 ADMISSION RATES FOR BAK 

Art Area No. of 
Applicants6 

No. of  
Applicants 

with a Passing 
Score 

No. of 
Assigned 

Applicants7 

Communications 406 112 80 
Dance 236 79 71 
Band 121 57 46 
Keyboard/Piano 86 28 24 
Orchestral Strings 97 48 39 
Vocal 273 69 60 
Theatre 381 115 93 
Visual Arts 408 101 88 
TOTAL 2,008  609  501 

                             Source: Smart Choice 

MANAGEMENT REVIEW METHODOLOGY  

The primary objective of the Management Review was to determine how the audition process can 
provide the greatest compliance, transparency, and effectiveness. 

During the course of the review, the OIG obtained input from the following: 

• Director of Choice and Career Options Department 
• Choice Programs Manager of Choice and Career Options Department 
• Dreyfoos and Bak Principals 
• Dreyfoos and Bak Magnet Coordinators 

The OIG reviewed documents, including but not limited to, applicable District Policies, art 
program guidelines, scoring documents, and payroll records.  

This review was conducted in compliance with the Quality Standards for Inspections, Evaluations, 
and Reviews, Principles and Standards for Offices of Inspector General, promulgated by the 
Association of Inspectors General. 
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AUDITION PROCESS ISSUES 

The OIG reviewed the overall audition process to obtain a better understanding of the procedures 
in place. As mentioned, some of the complaints the OIG received in the past did not include 
sufficient information. However, the major issues raised in the complaints are related to the 
following: 

1. Adjudicators that provide private lessons 
2. Adjudicators that are district teachers 
3. Transparency and equality of auditions 
4. Lottery procedures  

ISSUES/CONCERNS 
 

ISSUE #1 - ADJUDICATORS THAT PROVIDE PRIVATE LESSONS 

Some of the complaints the OIG received were related to the issue of conflict of interest with the 
adjudicators. Specifically, it was alleged that there may be adjudicators who provide private 
lessons to students auditioning or that adjudicators work for a company that offers preparatory 
services for the various arts areas.  

School Board Policy 3.02 (5)(d)(iii) Code of Ethics states that tutoring students contrary to any 
applicable School Board Policy or collective bargaining agreement is considered unethical 
conduct.  

Section L of the Collective Bargaining Agreement between The School Board of Palm Beach 
County, Florida and The Palm Beach County Classroom Teachers Association (July 1, 2017 – 
June 30, 2020) states that cases where individual tutoring is recommended and a fee is to be 
assessed for such services. The agreement provides the following conditions: a) an employee shall 
not tutor any student enrolled in his/her classes, b) tutoring for which an employee receives a fee 
shall not be conducted on school facilities or on school time, and c) employees, who accept outside 
tutoring engagements must make their own arrangements with the parents for the fee to be 
assessed.  

While the Bargaining Agreement precludes employees from tutoring their own students, it does 
not preclude them from providing private lessons or working with a company that provides 
preparatory classes. 

Additionally, Opinion CEO 12-23 from The Florida Commission on Ethics dated December 5, 
2012, related to teachers and coaches secondarily employed to tutor/instruct students and offering 
additional programs to students opined that a prohibited conflict of interest does not exist 
“provided that none of the students tutored/instructed or offered programs is a student in/on the 
teacher’s or coach’s class, group instruction, sports tryouts, or sports team, at the time of the 
tutoring/instruction to offer.” 
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Based on the OIG’ review, there are measures put in place by both schools to avoid adjudicators 
from adjudicating applicants they have tutored in some capacity. These measures are: 

• Dreyfoos currently meets with adjudicators to review the process and has all 
adjudicators sign the form “Audition Adjudicator Policies & Procedures”. The form 
includes various policies or procedures. Some of the points in the form include 
language such as “I understand that the Dreyfoos audition process is anonymous and 
that I may not ask an applicant his/her name or middle school.” and “I understand that 
it is my responsibility to recuse myself from the adjudication process if I privately 
teach or have any other personal relationship with the applicant that would prohibit 
my objective evaluation of him/her, and I understand the procedure for recusing 
myself from the evaluation of an applicant as it has been explained to me.”   
 

• Bak currently does not have the same form, but adjudicators meet with Department 
Leaders to discuss expectations, scoring, and recusals prior to auditions. Additionally, 
the Magnet Coordinator ensures not to place an adjudicator who works at an 
elementary school with any applicants from that same school.  

 
The OIG searched the Division of Corporations, the State of Florida’s official business entity index 
and commercial activity website (Sunbiz.org), for all the adjudicators who participated in the 2019 
auditions at both schools to determine if any record existed of the adjudicator’s named as an officer 
in a business that would be related to any art programs. The search revealed that 5% of the 
adjudicators have a record on Sunbiz.org; five adjudicator names (three District employees, one 
Artist in Residence, and two consultants) appeared on businesses related to some form of art area 
(music, dance, choir, art). It should be noted that during the search, the OIG determined two of the 
names in question have a family member that also adjudicated.  

This analysis would not include adjudicators that offer private lessons and are not incorporated or 
adjudicators that may work at an establishment that provides preparatory classes.  

CONCLUSION - ISSUE #1  

While the schools have certain measures in place to avoid a conflict of interest where an 
adjudicator either has taught the applicant, currently teaches the applicant, or knows the applicant, 
there is no guarantee that conflicts of interest are not taking place and there is no District procedure 
that requires adjudicators to disclose such information. Throughout the County, there are various 
orchestras, choir groups, exhibitions that make up the arts community and it is possible that at 
some point an adjudicator may have crossed paths with an applicant.  

The OIG recommends the Choice and Career Options Department, in conjunction with the Legal 
Department and the schools, implement procedures that require adjudicators to disclose conflicts; 
such as if they own a business, work at an establishment or provide private lessons in the arts field. 
Additionally, along with the disclosure, adjudicators should be held accountable if the information 
is not disclosed or if they do not recuse themselves when applicable.  
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ISSUE #2 - ADJUDICATORS THAT ARE DISTRICT TEACHERS 

The second issue raised in the complaints is that District teachers being eligible to adjudicate may 
cause a conflict of interest.  

An adjudicator is a paid District employee who adjudicates the applicants during the audition 
process at the schools. District payroll records indicate that adjudicators are paid $25 an hour. The 
District does not have a job description for adjudicators because the functions and duties are 
considered temporary. According to the Choice and Career Options Department Director, the 
qualifications for adjudicators at both schools are as follows: 

Dreyfoos: educators with a degree in an arts field and experience in the arts field 
for which they judge.  

Bak: certified teacher, a consultant who is an expert in his/her field, Artist in 
Residence.  

To apply for an adjudicator position, the same application process is used as any other District job. 
When a current District employee applies for an adjudicator position, the school works with the 
Human Resources and Payroll Department to assign the adjudicator job to the selected employee. 
Verification of employee background is completed through the applicant’s regular employment 
and therefore it is not necessary to complete additional verification. Background verifications for 
Artists in Residence is also completed when they are initially hired; therefore, it is not necessary 
for the school to do additional verification. External adjudicators must complete a background 
verification and complete the required consultant forms prior to start dates.  

Currently, there are no District procedures or School Board Policies that prohibit a District 
employee from serving as an adjudicator.  

Dreyfoos utilizes three adjudicators and Bak utilizes two adjudicators per audition. The schools 
are required to provide the Choice and Career Options Department with a form reflecting potential 
adjudicators in each program. During the auditions that took place in January and February 2019, 
Dreyfoos utilized 58 adjudicators and Bak utilized 37 adjudicators.  

During OIG meetings with staff at both schools, it was expressed by Dreyfoos staff that although 
there are adjudicators that are District employees, there is a good balance of external and internal 
adjudicators. Bak’s staff said most of their adjudicators are District employees or Artists in 
Residence.  
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The OIG reviewed the list of adjudicators at both schools to determine the percentage of District 
employees, Artists in Residence, and external that serve as adjudicators. The review revealed the 
following: 

  
  Source: Peoplesoft and Dreyfoos/Bak records 

CONCLUSION - ISSUE #2  

The OIG concluded that of the adjudicators that served in the 2019 audition process, over 50% of 
them are District employees. However, there are no District procedures or School Board Policies 
that prohibit a District employee from serving as an adjudicator. While there may be a greater 
chance that adjudicators that are District teachers may know an applicant, there are also measures 
in place to avoid this (See Issue #1).  By implementing the recommendations in Issue #1, 
procedures and policies will exist that promote accountability and thereby alleviate the concern of 
District teachers being eligible to adjudicate.  

ISSUE #3 – TRANSPERANCY AND EQUALITY OF AUDITIONS 

The third issue raised in the complaints is regarding adjudicators providing confidential 
information about the audition process to applicants, and applicants potentially receiving a greater 
advantage after receiving private lessons or preparatory classes. 

Dreyfoos and Bak have procedures in place to ensure transparent and equitable auditions. Some 
of the procedures in place are: 1) applicants are given a unique identifier instead of using the 
applicants’ names and 2) audition guidelines and requirements for each art area are issued by each 
school on each respective school website (Exhibit 1 and 2). 

Both schools use Microsoft Excel to assign each eligible applicant a unique identifier. The purpose 
of the identifier is to maintain the applicants’ anonymity, thereby reducing the chances of 
adjudicators or staff having information ahead of time regarding who is auditioning.  

District 
Employees

67%

Artist in 
Residence

12%

External
21%

Dreyfoos

District 
Employees

84%

Artist in 
Residence

5%

External
11%

Bak
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During the OIG’s meetings with staff at both schools, it was said by staff at both schools that the 
score sheets used during auditions by the adjudicators, include the same information used on the 
published guidelines. The OIG reviewed the template score sheets used in 2019 by both schools 
and determined that the information used to score reflects the same information listed on the 
guidelines.  

Neither schools require private lessons in order to audition or successfully pass an audition. The 
OIG reviewed guidelines for both schools and did not find any information regarding the 
requirement of private lessons or preparatory classes. Bak’s guidelines state, “There are many 
people at your child’s current school who can guide and assist them as they prepare for their 
auditions. Talk to your art and music teachers, your media specialist, your guidance counselor, and 
your language arts teacher.”  

During the OIG’s review of applicant score sheets, it was noted that score sheets for music 
programs at Dreyfoos include a section where the applicant is interviewed and scored based on 
motivation. Some of the interview questions are related to the applicant’s practice habits, festival 
participation, lessons, awards, and eagerness to learn and try new concepts. Whether applicants 
receive private lessons does not affect the score. Bak’s score sheets do not indicate an interview 
process.   

CONCLUSION - ISSUE #3  

Based on the information the OIG reviewed, it does not appear that an adjudicator would have 
confidential information to provide an applicant since the guidelines are published by each school 
for applicants to review and prepare accordingly.  As discussed, the score sheets reflected the same 
information listed on the guidelines. 

Taking lessons or seeking assistance in order to prepare for auditions is not prohibited and may be 
common. However, the schools do not require private lessons in order to audition or successfully 
pass an audition. The District does not dictate how an applicant prepares for auditions; instead, the 
guidelines and requirements for each art area are available to all in order to prepare accordingly.  

The OIG recommends the Choice and Career Options Department review the Dreyfoos score 
sheets that include interview questions and consider removing questions regarding private lessons 
as it may be perceived that receiving private lessons may affect an applicant’s score.  

ISSUE #4 - LOTTERY PROCEDURES 

The fourth issue raised in the complaints is regarding lottery procedures not followed with the 
“Principal’s 20% list” preference. Specifically, it was alleged Principals selected students of their 
choice who may not have been qualified.  

As discussed in the Choice and Career Academy Programs Booklet and the Choice Schools and 
Programs Procedures Manual, all students who submit an application by the published deadline 
dates and meet applicable eligibility criteria will qualify for participation in the computerized 
lottery. As part of the lottery, applicants are eligible for various preferences.  
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One preference is the “Principal’s 20% list”. The Procedures Manual defines this preference as 
optional where up to 20% of the available seats may be selected by the Principal of each Choice 
school program prior to the lottery. The Procedures Manual explains that Principals must submit 
their criteria for selection of the students in the 20% list to the Director of Choice and Career 
Options prior to the lottery for students that selected that particular program as their first choice. 
As confirmed by the Director of Choice and Career Options Dr. Jeraline Johnson, the applicants 
on the Principal’s 20% list are not included in the lottery, thereby receive assignment to the 
respective school.  

During the OIG meetings with staff at both schools, Dreyfoos confirmed that the preference is at 
times utilized for applicants with perfect scores or based on program needs. Bak confirmed that 
the preference is used based on need for certain programs. Some of the examples provided by both 
schools were based on the needs for specific musical instruments (i.e. tuba, cello). Additionally, 
the Choice and Career Options Department reviews the criteria to ensure equality. 

Records provided by the Choice and Career Options Department and both schools reflect that Bak 
did not select any applicants for the Principal’s 20% list. Dreyfoos selected applicants that passed 
the audition for the Principal’s 20% as follows: thirteen (13) in Visual Arts and nine (9) in Music 
(piano and vocal).  The OIG reviewed the criteria submitted by Dreyfoos and determined it was 
related to top qualifying scores and applicants whose work stood out.  

CONCLUSION - ISSUE #4  

Per the Procedures Manual, the “Principal’s 20% List” is allowable and an optional preference 
where up to 20% of the available seats may be selected by the Principal of each Choice school 
program prior to the lottery. Additionally, the Choice and Career Options Department oversees the 
process.  

The OIG recommends that the Choice and Career Options Department ensure the Choice Schools 
and Programs Procedures Manual is clear in stating the fact that applicants selected for the 
“Principal’s 20% List” are not included in the lottery selection. Since the Procedures Manual has 
the preference listed along with the other preferences, it may be misleading to some that the 
applicants selected for the “Principal’s 20% List” are included in the lottery process.  

RECOMMENDATIONS 

The OIG recommends that the Choice and Career Options Department, in conjunction with the 
schools, consider implementing District wide training for adjudicators regarding accommodations, 
expectations, conflict of interest, and audition scoring to ensure fair and equitable audition process 
and implementing District wide applicable forms. 

Both schools have adopted various processes and procedures that appear to work well for their 
schools. While the schools do need some autonomy, the audition process may improve if certain 
procedures are centralized.  
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AFFECTED PARTY NOTICE 

In accordance with School Board Policy 1.092 (8)(b)(iv), on January 29, 2020, Dr. Susan Atherley, 
Ms. Sally Rozanski, and Dr. Jeraline Johnson were provided a draft of the management review 
and provided with an opportunity to submit a written response. On February 3, 2020, the OIG 
received a response from Dr. Johnson (Exhibit 3). Dr. Johnson’s response did not dispute the 
findings of the management review and provided action items to the OIG’s recommendations. Dr. 
Atherley and Ms. Rozanski did not provide responses.    

DISTRIBUTION 

Palm Beach County School Board Members  
Donald E. Fennoy II, Superintendent 
Audit Committee Members  
OIG File 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 








































































































